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YOUR GUIDE TO ACCREDITATION

The UK’s only independent standard for social impact

“We recognise and endorse the Social Value Quality Mark as the UK’s national standard
of business that benefits society. It is an asset to procurement and commissioning teams
seeking evidence of community-focussed behaviours, processes and delivery.”

Cheshire and
// Merseyside
7



Beyond profit:
the power and
purpose of
social value

Social value, put simply, is the
positive impact your organisation
creates for society through

its actions and operations. It
encompasses everything from
investing in skills and supporting
employee wellbeing, to working with
communities and choosing to source
locally. It's about working in a way
that is fair, ethical and sustainable.

If you work in or with the public
sector, social value plays a vital role
in how you compete for a share of
public spending. Meanwhile, across
all sectors, customers, service users
and jobseekers increasingly choose
organisations whose values align
with theirs.

The Social Value Quality Mark is the
UK’s national standard in social
value. As a proudly independent
social enterprise, we exist to
cultivate and independently assure
business that benefits society.

As you progress through the
accreditation framework, you'll
deepen your understanding of how
to intentionally create, measure,
report and grow your impact.

The SVQM is about much more
than metrics. It assesses your
organisation's processes,
governance, behaviours and
delivery.

Whatever your motivation, we are
excited to support your journey.

“The Social Value Quality Mark is a useful symbol to our teams. It provides independent
assurance of a supplier's commitment to business that benefits our communities.”
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Recognised and
influential across
sectors

Social Value Quality Mark CIC has
accredited or is actively working with
around 400 organisations spanning
all sectors and industries.

Our awardees include major
corporates such as Kier
Transportation, CGl, Equifax, ACI
Group, Capita, PwC and Morgan
Sindall Construction; charities such
as Alzheimer’s Society and

Age Concern; public sector
organisations such as Herefordshire
Council, higher education, NHS
Trusts and commissioning units;
and numerous smaller charities and
SMEs.

We are increasingly recognised by UK
local authorities, over 100 of which
are actively using our tools and
resources.



T h e b U S| ness Our awardee organisations tell us they are healthier and more competitive.

b en e-ﬁ tS Of We're still finalising our own impact measurement for 2024-25, but here's
an early snapshot based on a 10% response rate from our active and recent
accreditation client pool.
We asked them: What changes have you experienced as a result of working
with SvQM?

Here's what they report*:

50% 75% 63%

Greater success in Higher employee Higher customer
procurement or funding engagement satisfaction or loyalty

70% 68% 75%

Positive change to employee An increase in Diversity A greater sense of identity
health and wellbeing & Inclusion and purpose

Did you know?

A Deloitte report on the business returns of social
impact found that:

66% of jobseekers consider a company'’s social
and environmental sustainability commitments when
applying for a job.

90% of consumers will switch brands to support a
good cause and boycott a brand due to irresponsible
business practices.

Source: Deloitte, Social Purpose and Value Creation: The business returns
of social impact




Navigating
policy through
the SVQM

“Our accreditation differentiates us in bids.
It provides that external assurance to customers
which is vital. It tells them we are doing what

we've promised.”

Jude McVitty, Social Value Manager, Version One

Procurement Act Ready

The new Public Procurement Act marks a seismic shift in the way public
sector spending is commissioned. Accreditation is one of the best ways you
can demonstrate compliance.

v ‘Most Advantageous Tender’ looks for evidence of maximum community
benefit. Demonstrate strong social value governance, commitment, impact
and action planning.

v Meet new transparency requirements. You'll establish measurable Key
Value Indicators, enabling you to track and report performance.

+ Define your management and delivery methodology within public sector
tenders.

v The SVQM aligns with all existing Public Procurement Notices and the
central government Social Value Toolkit, together with the UN Sustainable
Development Goals.

v Evidence robust quality management processes that stack up to scrutiny.

v As the UK’s national standard for social value, the SVQM is increasingly
recognised by Local Authorities and central government departments.




Transformation

through

accreditation:
The pathway to

Platinum

Minimum
3 months

Minimum
1year

Minimum
1year

O,

There are four levels to SVQM accreditation: Bronze, Silver, Gold and Platinum.

These recognise increasing levels of maturity in how you develop, measure
and report social value within your organisation. Together, they act as a

development.

quality framework, underpinning your strategy and supporting your impact

Clients tell us the real value is not in the award itself, but the process. At each

stage of the journey you'll be shifting perceptions, changing behaviours and

embedding social value within your culture.

Bronze: 'Commit’

Bronze assesses meaningful commitment. You'll make a series of pledges to create,
measure and report social value. You'll establish best practice governance and

an action plan for successful delivery, based on creating impact for employees,
communities and the environment.

Valid for 1year
From £595

Silver: ‘Benchmark’

Silver is a significant achievement. It assesses progress against your Bronze-level
pledges and benchmarks your performance over a 12-month period. You'll be asked
to gather deeper insights from stakeholders and show how your strategy addresses
their needs and expectations. You'll establish recognised methods for measuring
and reporting value into the public domain.

Valid for 2 years
From £2,195

Gold: ‘Perform’

This coveted award recognises true best practice. It reviews your evidence across
a minimum of 12-months to evaluate how you are embedding value across your
organisation. It assesses you on the new categories of Trust and Performance
Management - looking at how social value informs strategic decisions about your
culture, services and investments. At this level, social value is a differentiator for
your business and you will likely have a mature strategy in place.

Valid for 2 years
From £2,995

At Platinum, you’ve collected 2 years of evidence and are embedding social value
through every part of your business. At this level it's not enough to be internally
brilliant. Your organisation will be assessed on how it uses its influence to inspire
and lead positive change, within and across industry. Platinum also dives deeply into
Culture - the extent to which your people enable, support and actively drive social
value.

Valid for 2 years
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The Process

Bronze Award

Bronze accreditation is tested through the submission of specific pieces of
evidence. You will be asked to define social value, make a series of pledges
and establish a sponsor and development group. You'll also need to submit a
roadmap showing how you will deliver against your commitments.

To make it easier for organisations to enter our award system, we now offer
an Online Application option for Bronze. This enables you to prepare the
evidence, upload it and make payment through our website.

Silver, Gold and Platinum Awards

These higher award levels are tested through a comprehensive audit process.
You will be sent a series of audit questions that test for compliance against
our 9 Standards. You will be asked to prepare evidence to support your
application.

v The first five Standards apply to all awards.

v At Gold, Performance Management and Trust (Standards 6 & 7) are also
introduced.

v At Platinum, all Standards apply.

“This accreditation reflects the work we've put into
making social value a core part of our business.

It's not just a box to tick—it's something that
genuinely benefits our people, the communities we
work in, and the future of the company.”

Chris Coyle, CEO, Coyle Personnel



O ur Sta N d a rd S: Our standards guide our decision-making. These tell you what we're ultimately
looking for within each assessment category. Across all our standards, we

d riVi N g expect to see legitimate, ethical and transparent reporting.

et h | cS an d 1. Plan: ‘Social value planning is effective, robust and aligned to business
goals and values. The right processes, skills, knowledge and infrastructure

tra ns p aren Cy exist to create, measure, monitor and report social value.

2. Evidence: ‘Social value plans and policies are being consistently
implemented with clear positive, measurable impact, and are managed for
continuous improvement.

3. Calculate: ‘Financial and non-financial value is measured and calculated
transparently and legitimately. Both negative and positive value created
through the delivery of goods and services can be audited and reported.’

4. Eco System: ‘Stakeholders, suppliers, partners and communities are
ethically and transparently engaged with. Social impact can be clearly
demonstrated by audience.’

5. Report: ‘Both negative and positive value is accurately and fairly reported,
together with insights that enable continuous development. Trust levels
are captured and reported by stakeholder group.’

6. Performance Management: ‘Strategic decision-making is underpinned
by social value and results in improvements to products and services. All
departments are actively supportive and engaged.’

7. Trust: ‘The organisation demonstrates fairness, integrity and quality
through every interaction, to the extent a strong ‘social contract’is
created, based on trust.’

8. Influence and Leadership: ‘The organisation uses its position of influence
to inspire and bring about positive change, internally and externally.’

9. Culture: ‘Employees at all levels and across all departments of the
organisation actively support and enable the creation of social value.’

Accelerate your impact:
Fast-track Bronze and Silver

By popular request, organisations that are some way
advanced in their social value journey can now sign
up to Bronze and Silver as a combined award. This
route offers potential to save time and cost, but does
require the same level of evidence. Have a chat with
our team for advice on whether this is the best route
for your organisation.




Are you ready for
accreditation?

Getting started is fast and
straightforward - you can begin
straight away. For Bronze, the
main requirement is a genuine
commitment to your people and
communities, and a willingness to
work through the process. You can
learn as you go.

Our Pre-Audit Service

For Silver and above, SVQM offers
a Pre-Audit Service. This identifies

gaps in your evidence, management,

understanding and processes ahead
of an official audit. You'll also receive

“Being able to do Silver as a step-by-step process
really helped. Huw was fantastic. The fortnightly
workshops helped us to be organised, proactive
and have sight of what we needed.”

Lisa McKellar, Marketing & Social Value Director, QTS

an action plan based on the findings,
to give you a greater chance of
success.

For the pre-audit, we ask for a
reduced list of documents and
evidence. We also interview a few
key stakeholders including your
Social Value lead, Executive Sponsor,
HR and Training lead and a couple of
others specific to your organisation.

You will be presented with a ‘findings
review’ and action plan to support
your organisation’s progress towards
a successful application.




; Accreditation is highly achievable with time
SU pportlng you and commitment. Many organisations opt for "’
at eve ry ste P assistance to work through the requirements of the @
awards. Our partners at Social Value Business will .
support you to fulfil your potential with specialist socialvalue
consultancy, mentoring and market-leading tools. BRUASHIANRESSES

Guided Accreditation

4 x online workshops
3 hours of mentoring

These are highly interactive, fully facilitated and will enable you to
confidently work through the requirements of your specific award level.

v Understand the award requirements in detail.

~ Workshop ideas, challenges and your approach to your evidence.
v Discuss strengths and gaps in the evidence gathered.

v/ Receive practical, specialist feedback.

+ Learn how to maintain your new level and prepare for the next.

From £1,095 + VAT

Mentoring

Mentoring is a highly effective for Social Value Leads who need to
boost confidence, are new to role, or who have social value attached
to an expanded role.

8 hours of mentoring

Tailored 1:1 sessions with a specialist who understands your specific
challenges, goals and sector.

v Personalised guidance, aligned to the award level.

+ Develop skills and knowledge.

v/ Boost confidence in identified areas.

+/ Tackle barriers to success in a supportive environment.

£640 + VAT

Full Service Packages
(Includes accreditation)

Opt to dramatically shift your social value position with a fully serviced
package. Each package includes fully guided accreditation, training and
mentoring, together with your chosen award level.

Depending on the package you choose, you'll also be commissioning
our specialists to develop and deliver specific services. They will work
with you as one of your team to scope, embed and grow social value
within your organisation.

Our packages are aligned to the requirements of the Bronze, Silver and
Gold Quality Marks and include ‘Bronze’ as standard.



socialvalue
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Social Value
Packages

Springboard

Bronze-aligned
package

The professional tools
and support you need to
establish best practice.

Accelerate
T

OC

Silver-aligned
package

Build traction with an
impactful strategy based
on your stakeholder
needs.

Pioneer

%

Gold-aligned
package

Harness your social value
to create an industry
leading position. Includes
measurement and Annual
Report.

Dedicated Social Value Specialist

Gap analysis

Planning

Social Value Roadmap

Social Value Strategy

Social Value Strategy

Impact Mapping & Engagement

Measurement framework
& Annual Social Value Report

Fully Guided Accreditation

Training
2 modules 4 modules Development Programme
Leadership Coaching ° °
1day 2 days
Mentoring & Facilitation ° °
1day 2 days

1day

Social Value Quality Mark

Bronze as standard

Bronze as standard

Bronze as standard

Marketing Toolkit

Strategic Communications
Support
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Entry to Value Community

National Index of Social Value

Bolt-Ons

Simply upgrade the above packages to benefit from tailored extras.
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Social Value

Quality Mark
Silver Award

QOSVQM
GOLD

Social Value
Quality Mark

Gold Award
& fully guided

Gold accreditationt

@{\ﬁ
lumen

poweredby ([||PgCT

Impact Reporting
Measurement tool
& reporting
capability



Achieving Social Value Quality Mark accreditation at Silver level and beyond
YO U r O U tC O m e unlocks far more than a badge. The 20-page report you'll receive provides
re po rt you with a rich, evidence-based roadmap, breaking down how you've
: been assessed. It equips you to drive measurable change long after the

SU pport| ng accreditation is awarded.

1 ] You'll be presented with a detailed account of:
iInsight-led P

1 v Your overall compliance score and the scoring methodology
Improvement v Your organisational highlights

v/ Gaps or weaknesses in your evidence

v A breakdown of scores for each category, with supporting comments
v A set of clear recommendations

v Actions for progressing to the next award level

Lumen is a dedicated social value

A measu rement reporting platform designed to
tOOl tO pOWer your meet your strategic growth and Iumen

. operational delivery needs. It goes powerecy PACT

J ourn ey further than traditional systems I
to calculate all your social value
contributions, not just those that
are easy to measure. It's also
fully aligned to the Social Value . E
Quality Mark, supporting compliant ﬂ unn
measurement and reporting at all G BT  [rfe-essy Caetn
stages of accreditation.

Lumen is compatible with all social
value frameworks, from National
TOMs and MeasureUp, to HACT and

Engage with local Emp’

Global Value Exchange. : businesses loo

Ask us about special client- BER&E-
exclusive discounts.

“Receiving the trophy was fantastic but actually the report gave us the greater
value. We don't believe in sitting still - this told us everything we needed about
pushing forwards, continuously improving and striving for excellence”

Harpreet, Trueform (Silver awardees)
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Unlock
recognition:
Presenting and
communicating
your award

Once you've achieved a certain
level, we will present you with a
personalised, sustainably sourced
award bearing your company'’s
logo. Each award is handcrafted by
The Workshop Aberfeldy - a social
enterprise that supports young
people into skills and jobs.

You will receive an interactive
toolkit to help you promote your
achievement.

“Having our ambitions verified by the Social /alue
Quality Mark is the first step in assuring we have
a robust and impactful programme — essential not

just for winning new business, but for delivering for

our communities.”

Phillipa Green, Social Responsibility Director, CGlI UK

Be part of
something
game-changing

Our Value Community is open to
Social Value leads for organisations
at our higher award levels. The
community brings together like-
minded, passionate professionals
to share knowledge, tackle common
challenges and collaborate on
resources.

VALUEG

COMMUNITY

This includes:

v/ Standard messages to use for
press releases and internal
communications.

v Links to the award logos.

v Image tiles for use on social media.

v Helpful hints and tips for
communicating your award.

We will add you to a growing
directory of companies choosing to
stand out for the impact they create
for society.

You will also be automatically eligible
for the National Index of Social Value.
Developed by our partners at Social
Value Business, it's the the first
league table of its kind in the UK. It
benchmarks your organisation based
on the impact you create for society,
relative to size and turnover.

Opportunities for awardees
at Silver and above

We proactively work with awardees at
Silver and above to identify additional
value-adding opportunities. These
vary by organisation and timing, but
typically include:

v Press Releases
v/ Webinars

+/ Case studies
v Podcasts

Awardees also often collaborate with
us on new social value concepts with
a common aim of driving wider social
impact.
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Your values,
validated.
What makes
SVQM unique

P

ZRN
SUSTAINABLE
DEVELOPMENT

&%
™

Social Value Quality Mark CIC is a
member of Social Enterprise UK

The Social Value Quality Mark CIC

is an independent social enterprise
specialising in social value audit and
accreditation. We challenge rigour,
celebrate high standards and drive
income towards local businesses.
Wherever your business is based, if
you do business in the UK, you can
benefit from being associated with
the Social Value Quality Mark®.

Our aim is to cultivate and assure
the highest standards of values-led
business. We exist to:

v Set a standardised accreditation
of excellence for social value.

v/ Reduce subjectivity and build
transparency, legitimacy and
trust in social value reporting.

+ Drive income towards smaller
organisations, SMEs and VCSEs.

v Test and validate the claims of
major corporates

v Act as stewards for the social
enterprises and charities under-
utilised by big business.

We are independently
checked

Our Oversight Panel Members are
independently appointed from
across industry. The Panel plays a
crucial role in helping us to maintain
and uphold the highest levels of
transparency and trust. It ensures

a degree of separation, ensuring

we can defend the outcome of our
audits and show that they are fair,
legitimate and transparent.

Members represent a diverse range
of skills, backgrounds and interests -
but all are united in having a passion
for, and detailed experience of,
social value and compliance.

We recognise all tools and
approaches

As proud independents, we accept
evidence based on any reputable
social value methodology - whether
National TOMs, Global Value
Exchange, HACT, SROI, Wellby or
other industry-specific approach.
We also recognise evidence supplied
through various tools and platforms
- from basic Excel sheets, to

tools such as MeasureUp, Impact
Reporting, Lumen, Thrive, Loop and
more.

Evidence is also accepted from any
third-party consultancy, providing
it is robust, meaningful and
transparent.

We align to UK and
International policies

The SVQM aligns with the new Public
Procurement Act, all existing Public
Procurement Notices, the central
government Social Value Model and
the UN Sustainable Development
Goals.
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Questions &
Answers

What kind of company is
eligible to apply?

Companies from all sectors - private,
public and voluntary - can apply.
Most clients are based in the UK,
however a growing number of
international businesses who do
business in the UK are recognising
the benefits of the Quality Mark.
There are a number of ‘higher risk’
industries that we don't accredit -
these are detailed on our website.

How are you different to
other accreditations?

The SVQM is similar to an ISO
standard and is unique in being the
only independently audited mark in
the UK. We fill a gap in the market for
a standard that meets the needs and
expectations of UK policymakers and
communities. Whereas accreditations
like B-Corp are Global, the SVQM

is UK-centric with tiered fees that
make it more accessible to smaller
organisations.

Does each award have
to be completed in a set
timeframe?

There is no pressure to complete the
accreditation within a set time frame,
however for Bronze and Silver, most
companies would expect to complete
the awards within 6 months or so.

We insist on a minimum 1year to
transition from Gold to Platinum -
our highest award - based on the
evidence needed for this level.

What's the time and cost
commitment?

You need to come to us with the
information and evidence needed to
sign off each Level - so time varies
by organisation. We can guide you
on some simple processes to help
you gather this data. Our fees are
available online and are tiered based
on your size and turnover.

What happens if my award
lapses?

You'll need to pay a small fee to
re-audit, apply for the next award
level or relinquish your rights to
the accreditation. We only allow
one re-audit - SVOM encourages
organisations to see through the
commitments they make and to
demonstrate continual progress.

Where is the SVQM
recognised?

We have awarded or are currently
working with around 400 clients from
all sectors. Over 100 local authorities
are actively using our tools and
resources. We are members of Social
Enterprise UK and are acknowledged
by the Institute for Social Value.

What's the make-up of the
audit?

There are 9 Standards - the first 5
apply to Bronze and Silver, 7 apply at
Gold, and the full 9 standards apply
at Platinum. Once you're ready to

get started, we'll share an Audit Pack
with full information.



Q) SOCIAL VALUE
(J0) QUALITY MARK

VALUE DISTINCTION

Did you know we now also offer project-based accreditation?
Ask us about Impact Assured - a new mark of assurance which verifies your social
value claims for specific contracts, case studies or frameworks.

Rutherford House, Warrington Road,
Birchwood, Warrington WA3 6ZH

% info@socialvaluequalitymark.com

oJ 0345 017 97 67

Company Number: 12179802



